NGBA CLUSA

The National Cooperative Business Association ¢+ CLUSA Infemational

Uganda Conservation Farming Initiative
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' Mﬂ)l!ll C\_USA Program Summary Sl
he National Cooperative Business Associafion « CLUSA Infemational

* $S8.4 Million conservation farming program

e October 2011 through June 2015
e Focus crops: maize, pulses and soybeans
e Full value chain approach from producer to buyer

e Focus in 13 districts in northern Uganda




NGBA CLUSA

The Nofional Cooperafive Business Association + CLUSA Infemational
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hmm‘ C\_USA CLUSA Approach

The Nafional Cooperafive Business Associafion « CLUSA Infemaional

e Enter partnerships with Stakeholders
e \Voluntary participation from all Participants
e Small Technical Team provides Support

e Training is localized
* Training of Trainers methodology is used

e Act as facilitators to empower businesses

Partners’ businesses are self-managed




NCBA CLUS/ Value Chain =]

UGANDA CONSERVATION FARMING INITIATIVE
PROGRAM INTERVENTIONS

Government
Extension

Producer Marketing
Production Buyer
- Organlzatlon Committee ) B
Agro input CF Tool
Supplier Manufacturer




Mﬂm C\_USA Collaborating Partners

The Nafionol Cooperafive Business Association » CLUSA Infemation

Private Sector Development Partners
Mukwano Tillers International
NASECO Seeds National Agricultural Research
Organization (NARO)
Balton (U) Ltd SNV
~ Agro input Companies Harvest Plus

Government of Uganda
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NMCBA Conventional practices

CLUSA INTERNATIONAL

e Shifting cultivation
e Ploughing of fields/gardens

e Slashing and burning crop residue
e Deforestation

e Low input use (fertilizers/herbicides/seed)
Monocropping




NMCBA Conventional practices .

CLUSA INTERNATIONAL
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Consequences
e Depletion of soil nutrients
e Soil/wind erosion

e Destruction of soil organic matter and soil
fauna/flora

e Low yields
gy ood insecurity and less incomes for farmers




I“"B“ Conservation Farming

CLUSA INTERNATIONAL
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NB: Conservation Farming is a mitigation strategy t o climate change —
Climate smart




NCBA CF Agronomic practices

CLUSA INTERNATIONAL
Proper
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The Conservation Farming ripper, along with a specially designed yoke and
skye can be used by oxen to accurately mark the distance between the
Conservation Farming rip lines. The ripper attachment is manufactured locally
and fits on local beams.

Making rip lines using an ox-drawn

nservation Farming ripper : .
i ato A J ppe Conservation Farming ripper
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HNETIL ) Consenation arminghos

Conservation Farming hoes are 12cm wide as compared to 15cm for
conventional hoes. Using the smaller Conservation Farming hoe is essential for
ensuring the precise shape and dimension of the basin. It easily penetrates and
breaks the hard pan, is light and easy to work with.

A 15cm Conventional Farming Hoe A 12cm Conservation Farming Hoe
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USDA

NCBA CF benefits Ut

Controls soil/wind erosion

 Nitrogen fixation by legumes enriches soil
e Mulch/ soil cover conserves moisture

e Replenishment of soils through decomposition of
organic residue

e Localized fertilizer application reduces production
cost & contamination of water sources

e Cheaper type of farming in the long run
C\\mcreases vield on the same piece of land /
~ « Ensures food security and increases farmers’ incomes
nce less deforestation |




M‘hn" C\_US A Direct.benefit.of .CF

The Nofional Cooperafive Business Asiociofion « CLUSA Infemafional # Percent increase in Yleld

m Conservation Farming  m Traditional Farming

40 cF Production costs 368 Calculation based on;
Inputs (Fertilizer, improved o Mai
q + Crop: Maize
! « Average production from 1 acres of land

300 278 « Current selling price = 19.61cents (UGX
500)
250 - « 1USD = 100cents

Cost of production Revenue

Future;
Costs reduce
with use of
mulch

Qty produced - Traditional = 1,023 Kg

Qty produced - CF = 1,440 Kg p—



NCBA Implementation USDA
CLUSA INTERNATIONAL —‘

e Train 1,500 farmers

e Farmers organized in producer organizations (appx 500)
e 5sub counties in Hoima and 5 in Kibaale
e Train in already existing training centers

e Community mobilisation using already existing
structures

* Training strategy :

" 0 TOT approach
0 Demonstrations
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NCBA Implementation

CLUSA INTERNATIONAL

1. Conduct Baseline Surveys

Technical
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7. Organize 8. On going support
special CF to trained CF

n

training for; farmers '

Involving other development Partners (MoA, Private Sector, etc)



Adoption Strategies to CF
NCBA CLUSA Practices

he Nafional Cooperative Business Association » CLUSA Infemafiona

1. Train & provide (2. Use TOTs approach )
on going technical provide on going
support to farmers technical support and
on CF reach more farmers
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7. Yield analysis
shared widely

Conservation
farming
Adoption

3. Involve Gov't
extension officers

(” 6. Share research
results with
stakeholders to
ensure optimum
yield
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NGBA CLUS:

The Nofiondl Cooperative Bushess Associafion » CLUSA Intemfion




